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i BAO CAO CUA HQI DONG QUAN TR]
VE HOAT PQONG NAM 2022 VA K. HOACH HOAT DONG NAM 2023

Kinh thwa: Quy C6 déng Céong ty CP Son Ha Sai Gon.

Thay mat Hoi ddng quén trj (HPQT) Cong ty Cb phan Son Ha Sai Gon, tdi xin nhiét liét chao mimg céc
Quy cb dong da dén tham dy cudc hop PHPCD thudng nién nam 2023 cla Cong ty ching ta ngay hom nay.
Hoi ddng quén trj (HDQT) Cdng ty C4 phén Son Ha Sai Gon xin trinh biy Béo céo ciia HDQT tai cudc hop
PHDCD thudng nién 2023 .
PANH GIA TINH HINH KINH TE NAM 2022:
Trong nim 2022, kinh té thé gi6i hdi phyc tét trong 2 théng d4u nim khi dich bénh duge kiém soat va hiu
hét c4c nuée dan mé cira nén kinh t&, Tuy nhién, kinh t& toan cAu di d4nh mét co hdi phyc hdi khi khing
hoéng nd ra tai Ukraine tir cudi thang 2.2022 dén nay va dich Covid-19 bing phat tré lai cing véi chinh
sach Zero-covid tai -Trung Quéc; tir d6, tac dong tiéu cuc dén stic cdu, chudi san xudt, cung \ng, gid cd
hang héa va lam phét, thj trudng tai chinh — tién t¢, tang rui ro an ninh néng, lvong, an ninh luong thyc &
nhiéu nudc.
o} trong nuwée, méc di bi thi€t hai ning né cuia dich covid 19 va téc ddng tiéu cyc ciia suy thodi kinh té thé
gii, nhung kinh t€ Vigt Nam vn dat dugc nhidu &n tuong. Theo béo céo ciia Tdng cuc Théng ké, 14n dau
tién quy md GDP clia Viét Nam dat 409 ty USD véi toc dd tang truomg GDP nam 2022 ting 8,02% - dat
mic ting cao nhét trong giai doan 2011 - 2022. Khu vye ndng 1am nghip va thuy san téing trudng 3.36%,
khu vyc céng nghiép va xy dyng ting 7,78%, khu vuc dich vy ting gn 10% déng gép nhiéu nhét cho
ting trudng, Tong mic bén 1€ hang hod tang 19,8%. Chi s6 gi tiéu ding (CPI) binh quin quy 1V/2022
tidng 4,41% so vdi cling ky ndm trude, Tinh chung cd ndm 2022, CPI téng 3,15% so vdi ndm 2021, dat
muc tiéu Quéc hoi d& ra. Thng thu ngfn séch nha nude dat gin 1,8 tridu ty ddng vugt hon 26% dur toan.
Trong béi canh d6, hoat déng kinh doanh ctia Céng ty C6 Phin Son Ha Sai Gon ciing gip rét nhidu khé
khan truéc nhitng bién dong vé tinh hinh kinh té trong va ngoai nué, nhitng bién dong anh huong dén
tinh hinh kinh doanh ctia Cong ty nhu:
4 Bién d(,’ing'léii sut ting manh trong ndm d4 anh hudéng dén chi phi tai chinh Cong ty.
< Thj trudng bt dong san giam manh anh hudng dén sitc tiéu thy sin phim nganh hang ciia Cong ty.
<% Chi phi xing dAu tang cao anh hudng dén chi phi van chuyén Cong ty.
% Gi4 vét tw nhr Inox ting va bién dong manh trong nim ciing 4nh hréng nhiéu dén gi4 thanh san
xuét,
Véi nhitng khé khin trong ndm 2022 Hoi ddng quan trj va Ban Didu hanh lién tuc gidm sét va c6
nhitng diéu chinh phil hop véi dién bién th truong. Vi sy nd lyc cia toan thé c4n bd nhan vién, Son
Ha Sai Gon da hoan thanh céc chi tiéu doanh thu va lgi nhugn nhét dinh trong nam 2022.

DPANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2022:
Bam sét nghi quyét Dai hoi ddng Cb Péng thudng nidn nam 2022 S6: 24/2022/NQ/PHPCD ngay
27/04/2022, HDQT d trién khai nhidu hoat dong va dat dugc nhitng thinh qué nhét dinh.
V& két qua kinh doanh, ndm 2022 doanh thu thuén hop nhét dat: 1,100.9 ty déng, ting 18.7% so véi clng
ky, loi nhuan hop nhét sau thué dat 17.7 ty ddng, gidm 1% so véi nam 2021.
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M3t b ehi tiéu cobén thrree hién niim 2022 so véi niim 2021:

Don vi: dong

Ty 1§ % ting
STT | Chi titu Nim 2021 Niim 2022 /giam so v&i nim
2021
1 Téng tai sin 942,232,331,322 | 1,020,650,515,407 108.3%
2 Vén chii s& hitu 400,289,816,796 400,966,331,532 100.2%
3 Vén diéu 18 334,466,750,000 334,466,750,000 100.0%
4 Doanh thu thuln 927,621,630,708 1,100,872,916,966 118.7%
5 Doanh thu hoat dong tii
, 6,555,815,801 7,771,865,422 118.6%
chinh
6 Chi phi tai chinh 26,469,842,522 33,201,215,220 125.4%
7 Chi phi ban hang 62,113,668,576 68,786,296,028 110.7%
8 Chi phi quin ly doanh
Nl o 23,565,865,849 29,273,592,029 124.2%
nghiép
9 Loi nhufin khéc 1,623,725,642 474,434,602 292%
10 Loi nhuén truéc thué 19,972,383,071 20,144,780,153 100.9%
11 Loi nhudn sau thué 17,856,302,525 17,675,852,236 99.0%
12 L4i co ban trén CH phiéu 551 528 95.8%
13 Ty 18 chi trd cb tire 5% 0% 0.0%
Ngudn: Bdo cdo tai chinh hgp nhdt kiém todn.
So véi ké hoach dé ra:
Ty trong TH/KH
STT Chi tiéu PVT KH 2022 TH 2022 (%)
1 Doanh thu Ddng | 900,000,000,000 1,100,872,916,966 122.3%
2 Loi nhuan sau thué cia ¢b dong. | Pdng 25,000,000,000 17,675,852,236 70.7%
3 Cb tirc (%) % 5% 0% 0.0%

Cong ty khong chi tra C tirc.
Mot s6 yéu t6 anh huong dén doanh thu, chi phi loi nhugn nhu trén:
v' Doanh thu thudn: ting 173,3 ty twong duong 18.7%, -> Nguyén nhén do trong nim nganh hang Cong

Ngubn: Bdo cdo tai chinh hop nhdt kiém todn.

Véi két qua nhu trén, Cong ty d4 hoan thanh chi tiéu doanh thu thyc hién dat 122.3% so v6i ké hoach, chi tiéu
loi nhun sau thué ciia ¢ déng ctia cong ty cling d4 hoan thanh dat 70.7% so véi ké hoach.

nghiép Inox tAm, cudn cong ty dd cé nhiing hop ddng, don hang ky dugc trong niim, Doanh thu dat dugc
14 két qua ghi nhan tir phong kinh doanh Céng Nghiép da vuot qua nhimg khé khin chung ciia thi trurong,
tinh hinh kinh té d& hoan thanh ké hoach Céng ty diit ra.

v Loi nhuan sau thué dat 70.7%, tuong duong 17,7 ty so véi ké hoach 25 ty - Nguyén nhin ghi nhén

trong nim 2022 doanh thu ting so v6i ndm trudce tuy nhién tép trung ting & nganh hang cong nghiép 1a



nganh hang c6 bién dd loi nhudn thap donp thoi bign dd loi nhuan nganh hang gia dung ndim 2022 cling
giam manh so v6i nam trude do bién dong tang gia — ty sudt loi nhudn giam hon so véi ké hoach, bén
canh do viéc gia xing diu téng va chi phi tai chinh ting do 14i vay tang cling anh hudng khd lon dén loi
nhudn khong dat duge trong nam.

v Cb tac ké hoach 5%, thuc hién 0% -> Nguyén nhéan theo dy béo cua HDQT tinh hinh kinh té chung vé
hoat dfng san xuét kinh doanh trong ndm 2023 con bj anh hudng vé bung phét trd lai dich Covid, lam
phit toan cau suy thodi kinh té chung clia céc nudce trén thé glél anh hudng vi mé dén Vit Nam, nguon
von vay ngan han du béo gidi ngan cd thé con thét chét, ty suat 1i vay COn nhiéu bién ddng. Pé chu dong
hon trong ngudn vén hoat ddng kinh doanh nam 2023 tlong viéc phét tridn khach hang, m& thém nhidu
Pai Iy, didm ban hd tro chinh sach Céng ng cho NPP va dai 1y nén HPQT dé xudt nam 2022 khéng thuc
hién chi tra Cb tuc.

Truéc bdi canh tinh hinh kinh té mdt ndm nhidu khé khin do anh hudng béi tj 18 lam phét ting cao, nén
kinh t& suy thodi, tinh hinh hoat dng san xuét kinh doanh cta Cong ty nhu trén khong dat dugce ky vong clia
HDQT va ban 13nh dao Céng ty nhung d& cho thiy sy nd lyc ctia toan thé Ban l4nh dao va cdn b nhén vién

~ Céngty CP Son Ha Sai Gon trong nim dé huéng dén sy phat trién ciia Cong ty trong thdi gian t6i.

NIl  HOATPONG CUA HOI DONG QUAN TRI NAM 2022:
Trong ndm 2022, HDQT tién hanh 05 cudc hop, ban hanh 6 nghi quyé, quyét dinh nham trién khai thyc
hién nghi quyét ciia Pai hdi dong Cb ddng thudng nién 2022 nhim trién khai cac vén d& quan trong phuc vy
kip thdi cng téc san xudt kinh doanh, c4c nghi quyét, quyét dinh théng qua bao gdm cAc ndi dung;

S6 Nghi quyét/ Quyét Ngay Ndi dung
dinh

Stt.

1 | S6:03/2022/QP-HPQT 14/1/2022 | Quyét dinh bd nhiém Trréng ban kiém todn

2 Sb: 14/2022/NQ-HPQT 18/2/2022 | Nghi quyét triéu tip DPHDCD thudng nién 2022

: 27/412022 e o
3 S6: 24/2022/NQ-DHDCD Nghi quyét Pai hdi dong Co dong thudng nién 2022
i 1/9/2022 , o
S6: 45/2022/NQ-HPQT Quyét dinh v& mi&n nhiém chirc danh K& toén truong Cong ty
o 1902022 '
5 | S6:46/2022/NQ-HPQT Quyét dinh vé& bd nhigm chitc danh K& todn truéng Céng ty
i 1/9/2022
S6: 47/2022/NQ-HPQT Quyét dinh bd nhiém truéng phong T4i chinh quén trj Céng ty.
, 27/9/2022 s
7 S6: 52/2022/NQ-HPQT Nghi quyét v& thyc hign chi tra C4 tirc niim 2021

Ngoai cac phién hop djnh ky va bit thudmg, HDQT con thudng xuyén giao cong viée hang tudn, hang thing
dé kiém tra, danh gi4 va gidm sét cong tac didu hanh, trién khai djnh huéng tinh hinh chung trudc nhing
bién dong, lam phét cia thi trudng,

Céc nghi quyét, quydt dinh ctia Hoi ddng quan trj ban hanh déu dya trén sy théng nhét cao cla cdc thanh
vién HDQT tham du.

Céng tac chi dao va gidm sit thwe hién ké hoach kinh doanh

Hoi dong quén trj da thudng tryc bam sét hoat dong hang ngay va trén céc Iinh vyre, dia ban kinh doanh ciia
Céng ty, truc tiép chi dao gidm s4t Ban didu hanh va cén by quén Iy trién khai thyc hién cic nghj quyét
DHDCD trong céc hoat dong san xuft kinh doanh; dinh hudng chién luge phét tridn cée dy 4n dAu tw mo
rong nha mdy, chi dao gidm sat cong tac huy dong, quan Iy va sir dyng ngudn vén, quén Iy chi phi; cong tac
dhu tu xdy dyng, vin hanh khai théc cic nha mdy....

Céng tic gidm sit ddi véi Ban Tong Giam doc Cong ty vA cdc cdn b quén_Iy:

Trong ndm 2022, HPQT da t& chirc 05 (cudc) cuoc hop ciia HDQT va 01 (mdt) cuoc hop Bal h01
ddng CH dbng thudmg nién 2022 dé dua ra mot s6 quyét dinh , nghj quyt theo ding quy dinh vé diéu



Iv.

1€ hoat ding cia Céng ty va Quy dinh cta phap ludt , dap (mg kip thoi yéu cu san xudt kinh doanh

cua Cong ty , cac nghj quyét va quyet dinh dugc HDQJ dua ra nhu:

Phéan cong, bo nhiém Trudng ban kidm toan ndi bo.

Trigu tép va t6 chirc Pai hoi Cd Dong thudng nién nim 2022 .

Thém dinh Béo céo t3i chinh niim 2021 » BCTC Quy 1, Quy 2, béo céo soét xét, bdo cdo Quy 3, Quy 4
nam 2022

Ky cac quyet dinh v& co cAu nhén sy cy thé: Quyét dinh mién nhiém va bd nhiém K& toan trudng,
Quyét dinh bo nhu;m truong phong Tai chinh quén tri Cong ty.

Ky nghi quyet vé trién khai thuce hign chi tra C6 tic ndm 2021 cho 6 dong hién hitu.

Phé chuan céc to trinh vay von,

Ban kiém soat ghi nhan khéng c6 diéu gi bt thudng trong hoat dong cla cic thanh vién Hoi ddng

Quién trj, ddng thoi Ban kiém soét cling khéng nhan céc kién nghj ndo clia cdc C8 ddng vé sai pham
ciia HPQT.

Thu lao, chi phi hoat ddng cia HDQT nim 2022:

Theo Nghi quyét DPHPCH thuong nién nam 2022 du’qc thong theo nghi quyét sb:
24/2022/NQ/DHDCPD ngay 27/04/2022, mirc thd lao cia thanh vién Hoi ddng quan trj trong nim
2022 nhu sau:

- Chu tich Hbi ddng quan trj : 5.000.000 ddng/théng
- Thanh vién Hoi ddng quan trj : 3.000.000 dbng/thang,
- Téng mtc thil lao HDQT trong nim 2022 :  204.000.000 ddng/ nim.
( Chi tiét thd lao nim 2022)
o . SO TIEN (VND
STT H{i dong Quén trj Chiic vy )
1 L& Hoang Ha Chu tich 60,000,000
2 L8 Vin Nga Thanh Vién 36,000,000
3 L& Van Thanh Thinh Vién 36,000,000
4 Trinh Thj Phwong Linh Thanh Vién 36,000,000
5 Pham Thj Uyén Thanh Vién 36,000,000
Tong Cong 204,000,000

IV. KE HOACH HOAT PONG NAM 2023 CUA HPQT.

Trong ndm 2023, nhin chung ri ro 16n nhét van 1a xung dot gitta Nga - Ukraine va hoat ddng kinh té
chdm lai do thét chit tién t¢ dé kiém soét lam phét. Tuy nhién, 4p lyc lam phat va gi4 ca hing héa c6 thé
giam do nhu cAu todn cAu ting cham lai. Bén canh d6, viéc Trung Quéc néi Iong céc bién phép kiém sodt
dich Covid-19 nham tién t6i mé cira nén kinh té trong nira cubi nidm 2023 hodic ndm 2024 dy béo s& anh
huong tich cyc ti tang trudng kinh t& Trung Qudc néi ridng va kinh té thé gidi néi chung,.

Dé duy trl dugc ting truéng kinh té, Viét Nam cén tiép tuc kién tri cAc bién phap nhém bn dinh vi mé va
kiém soét lam phét, ddng thoi ddy manh xuAt khéu va thu hat FDI dé dim bao can dbi ngoai t6, thic ddy
ting trudng cling nhu tao dung c4c tAm dém bao vé nén kinh té trude céc bién dong ctia thé giéi.

Bén canh nhiing khé khiin do anh hudng ctia tinh hinh kinh té thé gi6i va trong nuéc, HDQT cong ty
nhén dinh ndm 2023 s& c6 nhiéu khé khin tinh hinh thét chat chi tidu, lam phat tiép tuc dién ra, thj truomg
bét dong san chua c6 dAu higu khi sic trong nhiing thang dau ndm, dich bénh Covid c6 thé biing phat tré
lai .....cling anh hudng dén tinh hinh sin xuét kinh doanh chung,

Tru6c nhitng tinh hinh dy béo bién dong nhu trén, HDQT Cdng ty CP Son Ha Sai Gon nhén dinh, Cong

lll)/
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ty cling gip nhiéu khé khin nhung cfing ¢6 nhidu co hdi trong nim 2023 13m anh hudng tryre tiép dén
tinh hinh hoat dong san xuat va kinh doanh cia Cong ty, tir nhimg ddnh gié, dy bdo ciia nén kinh té
nhu trén, HOi dong quén tri Cong ty CP Son Ha Sai Gon dinh huéng ph4t trién nim 2023 cy thé nhu sau:
¥" HDQT va Ban Téng Gism Déc luon ludn theo dai va cip nhét nhimg di&n bién tinh hinh kinh t¢, lam
phit, suy thodi kinh t€ trén thé gi6i dé ban hanh céc chinh séch, quyét dinh tét nhét nhim dat duge ké
hoach doanh thu va 1¢i nhuén.
Tiép tuc tap trung vao hoat dong san xuét kinh doanh hidu qué nganh hang gia dung va cong nghiép.
Xy dyng hé théng kénh phén phdi phét trién song song cung kénh dai ly.
San xuft, vin hanh nha mdy CAn Tho véi ning lyc san xult cao nhét v6i dinh huéng ting san luwgng
Tiép tuc phat trién hiu qua hoat déng ctia hé théng chi nhanh.,
Xéy dyng chinh sach thu nhép gin véi hiéu qué hoat dong doanh nghiép.
Ting cudng kiém tra tuan thii an toan trong san xuét, nang cao chét luong san phdm, hang héa.
Tang cudng cong tdc gidm sat thong qua hoat dong kiém toan va kiém soét ndi bd nhdm giam rui ro
ve tai chinh cong ty.
Pa dang héa sén phém, cho ra thj trudng nhitg san phim, nhan hing méi.
Tiép tuc nang cao doi séng va thu nhép cho ngudi lao dong, cdi thién méi truong lam viée, tao méi
trudmg hép dén va ning cao stic séng tao, cong hién, gin bé ciia ngudi lao dong,
Vi két qua dat duge ndm 2022 va dy béo vé tinh hinh nim 2023, HDQT dit ké hoach ném 2023 nhu
sau :

AN NN N VN

NN

+ Doanh thu thuin : 1.000 ty ( M6t nghin ty déng)
+ Loi nhuéin sau thué : 25ty ( Hai muoi lim ty ddng) A
+Ch tirc : 5% / ménh gi4 ¢b phin .

Kinh dé nghj PHDCP théng qua céc ndi dung dinh huéng chién luge, ké hoach phat trién nim 2023
néu trén dong thdi ty quyén cho HDQT chit ddng td chitc céc gidi phép trién khai thyc hién pha hoid
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dam bao an toan va hiu qua cho Cong ty.
Thay mét Hoi ddng Quan tr, t8i xin giri 107 cim on chan thanh nhét t6i Quy C3 dong, céc nha diu tu
d& quan tam ung hd, tin tuéng dau tu va gin bé voi SHA trong nhing nim qua. Mong ring s& tiép tuc
nhén duge sy ddng hanh va ting hd cta Quy C& ddng cung SHA vugt qua nhitng khé khin thach thic,
hoan thanh céc chi tiéu ké hoach kinh doanh, vimg budc trén 1 trinh phét trién bén vitng ma chiing ta
dang hudng t6i.

Tran trong,
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BAO CAO CUA BAN KIEM SOAT VI
HOAT DONG GIAM SAT NAM 2022 KE HOACH NAM 2023

Kinh giti: Quy Cé dong Céng ty CP Son Ha Sai Gon.

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 da duge Quic hji khod XIV nude Cong hoa
Xa hoi Chii nghia Viét Nam thong qua ngay 17/06/2020;
- Cdn cir Ludt Chitng khodn sé 54/201 Y/QH14 duge Céng hoa Xa héi Chit nghia Viét Nam
thong qua ngdy 26/11/2019;
- Cincit Diéu 1é hoat dong va co cdu T6 chire ciia Céng ty CP Son Ha Sai Gon duoc sira ddi ldn
ldn 10 ngay 12/01/2022;
- Cdn cit Bdo cdo tai chinh Téng hop va Bdo cdo tai chinh hop rhdt néiim 2022 ciia Céng ty di
duge kiém todn;
- Ciin ctt két qua kiém tra, gidm sdt ciia Ban kiém sodt néim 2022;
Ban Kiém sodt (BKS) Cong ty cd phin Son Ha Sai Gon (SHA) xin béo co trusc Dai hoi ddng
b dong vé két qua ki€m tra, gidm sdt céc mdt hoat dong ciia Cong ty trong nim 2022 nhu sau:
1. Hoat d{ng ciia Ban kiém so4t.
- Trong ndm 2022, Ban kiém soét hoat dong véi 3 thanh vién gdm c6:

1.0ng : Nguyén Van Tuén - Trudng ban
2.Ba :1&Hoang Anh - Thanhvién
3.Ba : Nguyén Thi Kim Loan - Thanh vién

- BKS hoat dfng trong nim 2022 trén co sd két hop giita viéc gidm sét thuong xuyén va kiém tra
dinh ky tinh hinh hoat dong ctia Cong ty theo quyén han va trdch nhi¢m quy dinh trong Luft
Doanh nghiép, theo quy ché va didu 1¢ hoat ddng ciia Cong ty. Trong qud trinh hoat déng, BKS
luén git thdi d6 nghiém tic, khéch quan, trung thye, cin trong khi kiém sodt, dénh gi4 c4c hoat
dong san xuét kinh doanh ctia Cong ty.

- Céc hoat ding giét st ciia ban Kidm so4t trong ndm cy thé 1:

¥ Gidm sét Hoi dong quan tr va ban Tdng gidm déc trién khai thye hién nghj quyét Pai hoi
déng CH dong thudng nién nim 2022.

¥ Gidm sét viéc tudn th céc quy dinh va didu 16 Cong ty trong viéc quan tri, didu hanh Cong
ty, kiém tra r2 sodt, sira ddi c4c quy trinh, quy dinh da ban hanh phd hop tinh hinh hoat déng
cia Cong ty;

v" D& xuilt, lya chon va ky hop ddng véi don vi kidm ton dic 1ap theo quy dinh phap lujt va
diéu 1§ Cong ty.

¥ Gidm st vigc cong b6 thong tin dinh ky, thong tin bét thudmg mot céch kip thoi t6i céc cb
dong ctia Cong ty theo diing quy dinh cta lufit chimg khon.

¥ Dai di¢n Ban kiém so4t thudng xuyén tham dy c4c cudc hop dinh ky va dot xuit ciia HDQT,
Ban Téng gidm déc Cong ty ciing nhu c4c cude hop giao ban thang ctia ban diéu hanh dé
nim théng tin va c6 nhiing d& xudt, kién nghi kip thoi dén Hoi df‘)ng quan tri va ban Téng
gidm ddc cong ty.

2. V& thi lao ciia Ban kidm soét. )

Cin ci vao nghj quyét Pai hoi ddng C6 dong thudng nién nidm 2022, mitc thi lao ciia Ban kidm
soét duge Dai hgi dong C3 dbng thong qua cy thé:
- Trudng ban kiém soét : 3.000.000 ddng/ thang.

Muic thi lao/ ndm: 36.000.000 déng/ ndm
- Thanh vién ban kiém soét: 1.500.000 dong/ thang

Mikc thit lao/ néim: 18.000.000 ddng/ndm/thanh vién.

Téng mc thi lao ca Ban kiém sodt ném 2022 13: 72.000.000 ddng,
( Chi tiét)

o A Mg
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STT | Ban Kiém soat Chiic vy SO TIEN (VND)
o S M.éﬂﬁﬂ 'l‘uéq - (Irudng ban 36,000,000
2 |L& Hoang Anh [Thanh vién 18.000000
3 INguyén Thj Kim Loan Thanh vién 18.000000
Téng Cing 72,000,000

3. Cujc hop ciia Ban kiém soat.
Trong nim 2022, Ban kiém so4t da té chirc 3 cudc hop dé c6 kitn nghj va dua ra ¥ kién vé bio
cdo tai chinh, két qua hoat dong san xuét kinh doanh va céc ndi dung khéc lién quan dén hoat
d6ng san xuét kinh doanh v quy ché hogt dong ciia Ban kiém soét.

4. Két qua gidm st tinh hinh hoat dfng va tinh hinh tai chinh ciia Cong ty .

BKS d tién hanh ra soét tinh hinh hoat dong clia Cong ty, xem xét bdo cdo tai chinh dé duge
kiém todn trong nim 2022, Ban kiém so4t dua ra nhén xét:

- Bdo cdo tai chinh nim 2022 ciia Cong ty dugc 1dp theo cdc Chuin myc K€ todn Viét Nam, Ché
d6 K& todn Doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viéc 14p va trinh
by bdo céo tai chinh.

- Bdo cdo tai chinh niim 2022 duoc 14p boi Cong ty TNHH Kiém todn va Tw VAn UHY chép nhén
toan phén vé tinh hinh tai chinh Céng ty.

- Cédc hoat djng clia Cong ty trong nim dé tuén thi theo yéu chu quy dinh ban hanh.

- Ban kiém so4t da thue hién viéc kidm soét, i soét qué trinh hoat dong vé tinh hinh tai
chinh trong nam, ban kidm soét gh1 nhén Cong ty thyc hién nghiém tic, kip thoi va c6 cdc giai
phép phi hop khi phét hién vén dé.

Céc chi neu duge ban klem sodt ghi nhgn:

V& co ciu tii san va nguon von,

PVT: Déng
Ty 1¢ %
tﬁl’lg s v oA
STT Chi tiéu Niim 2021 Nim2022 | /gidmso G‘adtf:l biga
voi nidm ong
2021
1 | TONG CONG TAI SAN 942,232,331,322 | 1,020,650,515407 | 108.3% | 78,418,184,085
1.1 | Tai san ngén han 724,929,156,861 |  801,126,740389 | 110.5% | 76,197,583,528
1.2 | Tai san dai han 217,303,174,461 |  219,523,775018 | 101.0% | 2,220,600,557
2 | TONG CONG NGUON VON | 942,232,331,322 | 1,020,650,515,407 | 108.3% | 78,418,184,085
2.1 | No phi tra 541,942,514,526 |  619,684,183,875 | 114.3% | 77,741,669,349
2.2 | Ngudn vbn chu so hitu 400,289,816,796 |  400,966,331,532 | 100.2% | 676,514,736
V& tinh hinh hoat d¢ng kinh doanh.
DVT: Péng
TV 18 % X
STT | Chitiéu Néim 2021 Niim 2022 ting /gidm | Gid trj bien
0 v6i niim | dong
2021
Doanh thu bén hang va cung
1 'tk 982,759,374,807 | 1,175,091,912,059 | 119.6% 192,332,537.252
2 Céc khoan giam trir doanh thu | 55,137,744,099 | 74,218,995,093 | 134.6% 19,081,250,994
Doanh thu thuén v& ban hang va
3 e 927,621,630,708 | 1,100,872,916966 | 118.7% 173.251,286.258
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4 Gid vén hang ban 803,679,412,133 | 957,719,333,560 | 119.2% 154.039.921 427
: Loi nhudn gép v& ban hanp vi =
5 di‘i}]h”v]:l‘a“ SUPVEDANDANE VA 193 942,218,575 | 143153583406 | 115.5% 5,579 AL
6 Doanh thu hoat dng tai chinh | 6,555,815,801 | 7,777,865,422 118.6% 1922.049.621
7 Chi phi tai chinh 26,469,842,522 | 33,201,215220 | 125.4% 6.731.372.698
- Trong dé: Chi phi ld@i vay 25,797,232,593 | 32,647,491,662 126.6% 6.850.259.069
8 Chi phi ban hang 62,113,668,576 | 68,786,296,028 110.7% 6.672.627.452
9 Chi phf quén Iy doanh nghigp | 23,565,865,849 | 29,273,592,029 | 124.2% 5.707726.180
Loi nhuén thuén tir hoat dong ki
10 Cinh darh 18,348,657,429 | 19,670,345,551 107.2% 1,321,688,122
11 Thu nhép khé4
u nhép khéc 1,775,162,337 579,776,211 32.7% (1,195,386,126)
12 Chi phi kh4
i phi khéc 151,436,695 105,341,609 69.6% (46,095,086)
13 Loi nhué
T;l Iuannhkh:cki 1,623,725,642 474,434,602 29.2% (1,149,291,040)
Ong ¢i nhudn ké to4n trudc
14 thué 19,972,383,071 | 20,144,780,153 100.9% 172,397,082
15 . ’ A T Tn ]
Chi phi thué T?\ DN hién hanh 2,417,016,614 2,625,922,507 108.6% 208,905,393
16 Chi phi thué TNDN hodn lai -300,936,068 -156,994,590 52.2% 143.941.478
1 i 4 §
7 Loi nhuén sau thué TNDN 17,856,302,525 | 17,675,852,236 99.0% (180,450,289)
18 Lii co ban trén cd phiéu 551 528 95.8% 23)
Béo céo luu chuyén tién t& niim 2022.
DVT: Péng
STT | Noi dung Niim 2021 Nim 2022 fing /gikm
so v&i nam
2021
1L chuyén tién thudn tir hoat dong
kinh doanh -58,135,729,901 -25,548,148,179 43.9%
2 Laru chuyén tidn thudn tir hoat dong
dhu tu -64,573,784,643 |  -18,660,764,348 28.9%
3 | Luu chuyén tidn thudn 6 hoat dong
tai chinh 45,471,070,565 42,570,304,928 93.6%
4
Tién vA twong duong tién cudi nim 45,176,760,599 |  43,538,153,000 96.4%

Péanh gia vé cac chi tiéu tai chinh trong niim 2022.

SRR

Téng tai sén: ting 8.3% twong duong 78.4 ty -> Nguyén nhn doNg phii thu tang 14.7 ty, Hing
tdn kho ting 57,2 ty, Tai san khéc ting 5.3 ty dn dén tdng tai san ting 8.3% twong dwong 78.4 ty.

Téng Iiguﬁn von: ting 8.3% tuong duong 78.4 ty -> Nguyén nhin chii yéu do ng phai tra ting
No phai tra tang 77.7 ty din dén tng ngudn vén ting 1én.
Doanh thu thuén: ting 173,3 ty twong dwong 18.7%, -> Nguyén than do trong nim nganh hang

Céng nghiép Inox tAm, cudn cong ty di c6 nhitng hop dbng, don hang ky dugc trong ndm.

NN NS

Chi phi tai chinh: ting 6,7 ty twong duong 25.4% so véi cing ky.
Chi phi ban hang: ting 6,7 ty twong duwong 10.7%

Chi phi quan Iy doanh nghip: téng 5,7 ty twong duong 24.2% ,
V& luu chuyén tién té nim 2022:

< Dong tién hoat déng kinh doanh nim 2022 &m, nguyén nhan do hang tdn kho lwu chuyén



c]}émgvﬁ vong quay cong ng phai thu cham, sb ngay phai thu cong ng trung binh bj kéo dai
ddn dén thiéu hut dong tién tr hoat dong SXKD.

4,

% Luu chuyén tién thuin (i hoat déng diu (v nim 2022 am. nguyén nhiin do Céng ty chi dau

tu cho h¢ théng xay dung nha may Cin Tho va mua mdy mobc thiét bi phuc vy san xudt.

Danh gié viéc thue hién Nghi quyét Dai hoi cb ddng va thwe hién ké hoach kinh doanh nim

2022,
Ty trong TH/KH
STT Chi tiéu pvT KH 2022 TH 2022 (%)
1 Doanh thu Déng | 900,000,000,000 | 1,100,872,916,966 1223%
Lgi nhuin sau thué cia cb
dong. Pdng | 25,000,000,000 17,675,852,236 70.7%
3 Cb tirc (%) % 5% 0% 0.0%

So sénh két qua dat dwoc trong nam so vdi cac chi Giéu k8 hoach: Doanh thu ting 22.3% twong duong
200,8 ty so véi ké hoach , Loi nhuén sau thué dat 70.7%, twong dwong 17,7 ty so véi ké hoach, C tirc
ké hoach 5%, thure hién 0% .

5. Két qua Giam sét dbi véi Hi ddng quin tri va Ban Téng Giém Dc Cong ty.

a. Gifim sét v& hoat dfng ciia Hi ddng quin trj Cong ty.

V" Trong ndm 2022, qua qué trinh gidm sét cc hoat ddng quén tij kinh doanh ciia Cong ty va qua
vigc tham tra céc Bdo cdo Tai chinh Quy, Béo cdo tai chinh bénnién va B4o cfo ti chinh nim

2022 cia Céng ty, Ban Kidm soét dnh gia:

¥ Hpi dong quan trj Cong ty dé thyc hién nhiém vu ddng va ddy diitheo quy ché hoat dong cita hoi

ddng quén tri.

v Tuan thi ddy du cic quy dinh ctia Phdp lugt, Céc thanh vién HDQTdi thyc hién ding chirc ning,
nhiém vy dugc giao theo quy dinh ciia Didu 18 va Nghi quyét cia Pai hdi dong cd doéng thdng

v Trong nim 2022, Ban kiém so4t

qua ndm 2022.

quyét dinh cia HDQT nhu sau:

ghi nhdn nhung cudc hop va ban hanh dua ra nhitng nghi quyét,

- S6 Nghi quyét/ Quyét Ngay N&i dung
tt.
dinh

1 S6: 03/2022/QD-HDQT | 14/1/2022 Quyét dinh b nhiém Truéng ban kiém todn

2 S6: 14/2022/NQ-HPQT | 18/2/2022 Nghij quyét tri¢u tip PHPCD thudng nién 2022
Nghj quyét Dai hoi ddng C6 dong thudng nién

3 S6: 24/2022/NQ-DHDCP | 27/4/2022 2022
Quyét dinh v& mién nhiém chirc danh ké todn

4 S6: 45/2022/NQ-HDQT | 1/9/2022 trudng Cong ty
Quyét dinh v& b nhigm chirc danh k& toan truemg

5 S6: 46/2022/NQ-HPQT | 1/9/2022 Cong ty

' Quyét dinh bd nhi¢m trudng phong tai chinh quan
6 S6: 47/2022/NQ-HDQT | 1/9/2022 trj Cong ty.
7 S6: 52/2022/NQ-HPQT | 27/9/2022 Nghi quyét vé thyc hién chi tra C4 tic nam 2021

b. Gidm st hoat djng ciia Ban Tong Gidm Ddc.

v’ Trong niim 2022, Ban kiém so4t ghi nhan Ban Tdng Gidm dbc vacdc cén b quan 1y da thye
hign ding chirc néng, nhi¢m vy dugc giao theo quy dinh cia Didy 1& va Nghj quyét ctia Dai

héi dong cb dong théng qua nam 2022.

v' Ban Téng Gidm dbc da nghiém tiic tuan thi c4c quy dinh v& céng bé théng tin Bdo c4o tai
chinh dinh ky va Bdo céo tinh hinh quén trj Céng ty dinh ky, cong b6 thong tin bét thudng
theo Théng tw 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh vé c6ng bb thong tin
trén thi trwdng chimg khoén.

v’ Trong nim 2022, Ban Tdng Gidm dbc Cong ty ludn tun thi quy dinh cia Luét Doanh
nghiép, Piéu 18 hoat ddng, Nghi quyét ciia DPHDCD va céc quy dinh phép luét c6 lién quan.



Két qué danh gi4 sw phéi hop hoat djng giira Ban kiém so4t voi Hoi dfmg quén trj, Tong
Gism dbc va cée b dong.

Trong ndm 2022, Hoi ddng quan tri, Ban Téng Gidm Déc va Ban ki soét da phéi hap chit ché
trong cong tac quan 1y va diéu hanh hoat dong ctia Céng ty theo Nghj quyét Dai hoi dong C6
déng.

Céc cufe hop ctia Hi ddng quan trj, Ban Téng Gidm dbc déu ¢6 dai dién Ban kiém so4t tham dy
va déng gbp ¥ kicn dé xay dung co ché, chinh sach quan ly, diéu hanh Cong ty.

Céc nghi quyét cia HPQT dugc Ban Téng gidm déc théng nhit cao va thyc hién ddy du theo
dinh hudng duge HDQT va dugc thdng tin kip thdi cho ban kiém so4t. )

Dai véi co déng: Trong ndm 2022, Ban kiém soét Cdng ty khong nhén duge don y€u ciu hay
khi‘éu nai clia co déng hogic nhém cé déng c6 ty 18 va thai gian s hitu cb phén theo quy dinh tai
Dicu 1§ Cong ty.

B#o cdo d4nh gid vé giao djch lién quan khac.

Trong ndm 2022, Céng ty khong phét sinh bét cir vén dé tranh chdp ndo lién quan dén hoat dong
kinh doanh. Khéng phét sinh méu thufin, xung dot lgi ich véi nhitng ngudi cb lién quan.

K& hoach hoat dong ciia Ban kiém soéit nim 2023

Sau dai hoi c6 dong thuong nién ndm 2023, BKS s& tiép tuc phéthuy vai trd ctia minh véi nhigm
vu gidm sét cdc hoat dong ctia HDQT, BTGD theo ding thdm quyén vA trdch nhiém duwoc quy
dinh trong Ludt doanh nghiép, Piéu 18 va Quy ché Cong ty nhim bio vé lgi ich ciia cb déng.
Trong ndm 2023, k& hoach cta Ban kidm so4t s& tAp trung vao cc cong viée chi yéu sau:

Gidm sdt tinh hinh thyc hién nghi quyét ciia DHCP thuong nién ném 2023, finh hinh thyc hién
ké hoach san xuét kinh doanh nim 2023;

Giéim sét hoat dong ctia hoi ddng quan tri, Ban diéu hanh Cong ty didu 1é Quy dinh ;

Thyc hién thédm tra béo c4o t3i chinh, béo céo tinh hinh san xuét kinh doanh, cong t4c quan Iy cla
Hoi ddng quan trj vi ban didu hanh:

Giém sét viéc Cong b thong tin theo quy dinh.

Chu ddng nghién ctru, ning cao vé& mit nghiép vu kiém tra gism sdt nhim hoan thanh tbt nhiém -
vu duoc giao.

Kién nghi:

Trong néim 2022, trwdc tinh hinh lam phét kinh € vAn con nhitu khé khén, thach thirc, HDQT

va Ban Téng Gism Péc di c6 rét nhidu nd lyc trong quan 1§ vén hanh hoat dong san xuét kinh

doanh, mt dd vAn con rét nhidu kh6 khan nhung nher sy phdi hgp chit ché gitra HDQT va Ban

Tong gidm ddc trong qué trinh chi dao didu hanh va tryc tiép thédo gd nhitng khé khén trong hoat

dong san xuét kinh doanh nén Céng ty d& hoan thanh nhitng ké qua nhét dinh theo nghi quyét

Dai hoi df)ng ch d6ng ndm 2022,

Trong thoi gian 61, Ban kiém so4t kién nghj Cong ty nhiing diém:

¥' Ve cong ng: Cong ty c6 ké hoach kibm sodt, quan Iy dé c6 ké hoach thu hdi Cong no khéch
haing diing quy dinh, hop ddng da k¢ véi khach hang ddm bio dong tién hoat ddng kinh doanh
ciia Cong ty.

v' V& hang tdn kho: Cong ty c6 ké hoach dénh gid, du b4o thi trudmg dé dét hang héa phuc vu
s&n xudt gid ca canh tranh, kiém soéit dugc tdn kho dé dit hang.

v' V& chi phi: Céng ty c6 ké hoach kiém soét, 1ap ngan séch vi b&m sat ngén sdch thyc hién dé
céc khoan chi phi khi thyc hién khong vugt k& hoach ngén sich dit ra.

v V& dong tién: Lap ké hoach ngén s4ch, dong tién phd hop dim bao ngudn vén an todn cho
hogt dong san xudt kinh doanh trong timg thdi ky ciia Cong ty, Kiém soét ké hoach dong tién
mét céich chiit chg, linh hoat gén lién véi céc chién luge kinh doanh, ddu tu ciia Cong ty.

Trén day Ia bdo cdo ciia BKS nam 2022, Kinh trinh Dai hoi dong C§ ddng xem xét théng qua.
Thay mt Ban Kiém soAt, téi xin chan thinh cam on Hoi dong Quan tri, Ban Téng Gidm débc, cic
Phong ban, bo phén cia Cong ty di tao didu kién cho ching 6i hoin thinh nhiém vy ctia Ban
Kiém sot trong nam 2022.
Xin chén thanh cdm on !




DSONHA Moty .tm P CONG HOA XA QI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiie

S6: 09 /DPHDCD/2023/SHA
TP HCM, ngay 04 thing 04 nim 2023

TO TRINH DAI HOQI DONG CO PONG
V/v: Phwong dn trich Igp cdc quj va phan phdi lpi nhudn sau thué.

Kinh thua: Quy Cb dong Céng ty CP Son Ha Sai Gon,
Cdn cir Lugt Doanh nghiép sé 59/2020/QH]4 da duoc Qué'c héi ¥hod X1V nude Cong hoa Xa hji
Chii nghia Viét Nam thong qua ngay 17/06/2020;
Cein cir Diéu I¢ hoat déng va co cdu Té chite ciia Céng ty CP Son Ha Sai Gon stra déi lan 10 ngay
12/01/2022.
Céin cit vao Béo cdo Téi chinh hop nhdt nim 2022 déi duge Céng ty TNHH Kiém todn va Tur vin
UHY kiém todn.

Theo Béo cdo tai chinh nam 2022 di duoc kiém todn béi Cong ty TNHH Kiém toan va Tu vén UHY,

Hoi ddng Quan tri Cong ty CP Son Ha Sai Gon kinh trinh Pai hi dong Cb dong thudng nién nim
2023 théng qua phuong &n phan phdi loi nhufn sau thué va ty 16 chi trd ¢b tirc nam 2022 nhur sau:
STT Chi tiéu Cong thirc Gia trj (Pong)
tinh
; |XET QUA KINHDOANH
Téng doanh thu thuan 1,100,872,916,966
1
Loi nhudn trudc thué TNDN 20,144,780,153
)
Thué TNDN 2,468,927,917
3
Loi nhuén sau thué TNDN 17,675,852,236
4
Dy luen trinh DPHPCP vé viée phan phdi lgi nhudn
1X sau thué i
1 Loi nhuan sau thué chua phan phdi nam 2021 chuyén 1 34,529,967,200
sang i ’
2 Loi nhuan sau thué nim 2022 dung dé phén phoi 2 17,675,852,236
3 Chi thi lao HDQT; BKS 3 276,000,000
4 Loi nhudn con lai ndm 2022 sau khi chi thi lao HPQT | (4=2-3) 17,399,852,236
va BKS. ,
5 Tdng loi nhudn con lai dén ndm 2022 (5=1+4) 51,929,819,436
6 Chia cd tic 2022 : 0% 0
Il | Lginhuén con lai (I11=5-6) 51,929,819,436

Theo Nghj quyét PHDCD thudng nién nam 2022 Sb: 024/2022/NQ/DHDCE ngay 27/04/2022, Dai hi

ddng cb
Cén ctr
dong vé

ddng théng qua ndi dung tra ¢b tirc ndm 2022 14 5% bang tién mjt hodc ¢ phiéu.
finh hinh thj trudng kinh t& thi trudng trong nim 2023, @& chu déng dong tién trudc nhitng bién
tinh hinh tai chinh, HDQT kinh trinh Dai hoi ddng Cé dong théng qua phwong 4n khong chi tra

C4 tirc naim 2022,
Hoi ddng Quén trj kinh trinh Dai hi ddng cb déng xem xét va thong qua.

Noi

nhdn:

Trin trong!

Nhu trén;
Luu Céng ty.




@ SONHA Dk ii? CONG HO{} Xj‘i HOI CHU NGHIA \’/IET NAM
: . Poe 1ap - Ty do - Hanh phiic
S0: 08/DHDCD/2023/SHA

TP HCM, ngay 04 thang 04 ndam 2023

TO TRINH PAI HOI PONG CO PONG
V/v: Thong qua Bdo cdo Tai chinh kiém toin 2022
Kinh gii: PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SON HA SAI GON.

- Cdn ctt Ludt Doanh nghigp sé 59/2020/QH14 di dwpe Quée hji khod XIV nede Cong hod Xa hoi

Chii nghia Viét Nam ban hanh ngay 17 thdng 06 ndm 2020 va cé hi¢u lyc thi hanh tir 01/01/2021;
- Cdn cit Diéu I¢ hoat dong va co cdu Té chire ciia Céng ty CP Son Ha Sai Gon sira déi ldn 10 ngay

12/01/2022;

Cén ctr vao Bdo edo Tai chinh hop nhdt nam 2022 da dwoc Cong ty TNHH Kiém todn va Tu vén
UHY ACA kiém todn;

Héi ddng quan tri kinh trinh Pai hdi ddng cb dong théng qua Béo cdo tai chinh nim 2022 (bao gdm béo cdo
tai chinh riéng va bdo cdo tai chinh hop nhit) da kiém todn bai Cong ty TNHH Kiém todn va Tu vin UHY.
B#o cdo tai chinh téng hop va hop nhit nim 2022 da dugc c¢ong b theo quy dinh, ddng thdi duge dang tai
trén website ctia Cong ty www.sonhasg.com.vn, bao gdm:

1. Béo cdo Kidm toan;

2. Bang can d6i ké toan tai ngdy 31/12/2022;

3. Béo céo Két qua hoat dong kinh doanh nim 2022;

4. Béo cfo Luu chuyén tién t nam 2022;

5. Thuyét minh Béo c#o tai chinh nim 2022;
Trong do: )
Mot s chi tidu co ban trong Béo cdo tai tdng hop va Béo cdo tai chinh hop nhét da kiém todn ndm 2022;

Pon vj tinh: dong

TT | Cac chi tiéu chu yéu Béo cdo tai chinh | Béo cdo tai chinh hgp
tdng hop nhét
1 Tong tai san 902,325,532,258 942,232,331,322
2 | Doanh thu thuin 995,178,846,243 1,100,872,916,966
3 | Loi nhuan truéc thué 26,160,602,494 20,144,780,153
4 | Loi nhuan sau thué 24,406,370,595 17,675,852,236

Kinh trinh Pai hdi ddng cb déng xem xét théng qua.

Noi nhdn:
Nhur trén;
Luu Cong ty;




CONG HOA XA HOI CHU NGHIA VIET NAM

S GONHA 'I‘I[Lé(é}\‘-(?:mf‘,u :ﬁw;
w e Die 13p - Ty do - Hauh phiic
-------- 000------
g4: 11 /DHPCD/2023/SHA ]
TP HCM, ngay 04 thang 04 ndm 2023

13 TRINH DAI HOI DONG CO PpONG
V/v: Thong qua ké hogch kinh doanh ndm 2023 .

Kinh thwa: Quy Cb déng Cong ty CP Son Ha Sai Gon.

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 da dugc Qué'c hoi khod XIV nuede Cong hod

Xi hoi Chii nghia Viét Nam thong qua ngay 17/06/2020;
- Cin ctt Diéu I¢ hogt dong va co odu Té chite ctia Cong ty CP Son Ha Sai Gon stra ddi ldn
10 ngay 12/01/2022.
- Cin cik vao két qua thuc hién hog
xut kinh doanh ciia Cong ty nem 2023.

t dong san xudt kinh doanh ndm 2022 va ké hoach san

Hoi dbng Quan tr Cong ty CF Son Ha Sai Gon kinh trinh Dai hoi ddng Cb dong thudng nién ndm

2023 thong qua k& hoach kinh doanh nam 2023 clia Cong ty nhu sau:

STT | Dién gidi Pon vi tinh Gid tri
‘ 1
1| Téng doanh thu hop nhat Ty dong 1,000
———__d____———'—[—__?”—_—#—_\—*—_'.——#—’_—_
2| Loi nhuén sau thué hop nhat Ty dong 25

5%

Sl L e e
%

N 3 | COtirc
&t va thong qua ke hoach kinh doanh

Hoi ddng Quan tri Kinh trinh Dai hoi dong co dong xem X
pam 2023 cia Cong ty nhu trén.
Trén trong!
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EsonEra ey AN B0 25/ O NG LT
Quic e SiY Dgc lap - Ty do - Hanh phic

Sé: 12/bHPCP/2023/SHA s o0o
TP HCM, ngay 04 thdng 04 nam 2023

TO TRINH DAT HOI PONG CO PONG
Viv: Liga chon don vi kiém todn dpc lip ném 2023

Kinh giti: DA HQI BONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SON HA SAT GON .

- Cdn cik Lugt Doanh nghiép sé 59/2020/QH14 dé dwge Quic hdi khod XIV nude Cong hod
Xa hji Chii nghia Viét Nam thong qua ngay 17/06/2020;

- Can cit Didu I¢ hogt ddng va co cdu T6 chire ciia Céng ty CP Son Ha Sai Gon sika déi 1n
10 ngay 12/01/2022;

- Cdn cik vao Danh sdch Cong ty Kiém todn dugc chdp thudn kiém todn cho 16 chikc phdt
hanh, 6 chitc niém yét va 16 chite kinh doanh chitng khodin ciia Uy ban Chitng khodn Nha
niecc;

Ban Kiém sodt Céng ty CP Son Ha Sai Gon kinh trinh Dai hoi dong cb dong thudmg nién
ndm 2023 thdng qua viéc giao cho Hpi dong Quan trj xem xét, lya chon t chitc kiém todn

doc 1ap cho viéc kiém todn B4o cdo tai chinh nim 2022 ciia Céng ty CP Son Ha Sai Gon la
mdt trong cdc Cong ty kiém to4n sau:

Coéng ty TNHH Kiém to4n va Tw vin UHY

2. Céng ty TNHH Kiém toan va Tw vAn A&C

3. Cong ty TNHH Kiém toan AFC Viét Nam

4. Cong ty TNHH Kiém tosn va Dinh gia AAFC

Kinh trinh Dai hi ddng cb dong thong qua viéc tiy quyén lua chon t& chitc kiém ton nhu trén.

i

Noi nhén: . A KIEM SOAT
- Nhu trén; 2 C{?NG TY \ ong ban

- Luwu HCNS, BKS.

e \N‘:-I_P_ﬁ)

UYEN VAN TUAN



B SONA il CONG HOA XA HOI CHUNGHIA VIET NAM
s &= W QUOC QI Vi 1 -

g B Déc Ijp - Tw do - Hanh phic
So0:10/bHPCDP/2023/SHA. 1

TP HCM, ngay 04 thdng 04 ncim 2023

TO TRINH DAI HOI PONG COPONG
V/v: Bo céo vi€c thye hién thy lao cho HDQT va Ban Kiém soét nim 2022 va
Ké hogeh thi lao cho HDQT va Ban Kiém sodt nim 2023.

Kinh giti: C4c Quy vj C6 déng Cong ty CP Son Ha Sai Gon .

- Cén cik Lugt Doanh nghiép sé 59/2020/QH14 da dwoc Quéc hi khod XIV nude Cdng hoa Xa
hgi Chil nghia Viét Nam ban hanh ngay 17 thang 06 ném 2020 va c6 hiéu lyc thi hanh tir

01/01/2021;
- Cém cir Diéu I hogt ding v co cdu T6 chite ciia Céng ty CP Som Ha Sai Gon siva doi ldn 10
ngay 12/01/2022;

- Cdn cit mitc chi thit lao tra cho cdc thanh vién Hpi dong quan tri va Ban kiém sodt niim 2022
dd dwoe Dai hpi dong co dong thong qua theo nghi quyét so: 24/2022/NQ/DHDCD ngay 27
thdng 04 ndm 2022;

. Ho6i ddng Quan trj xin bio cdo viéc thyc hién chi tra thi lao HDQT, BKS niim 2022 va ké hoach -
tht lao HPQT va BKS néim 2023 nhu sau:

1/ Két qui thuc hién ké hogch nim 2022.

a/ K& hoach dugc Pai hoi dong cb dong phé duyét:

Hoi ddng Quan tri Ban Kiém soét
+ Chi tich . 5.000.000 d/thang + Trudng ban 1 3.000.000 d/thdng
+ Thanh vién 1 3.000.000 d/'thdang + Thanh vién : 1.500.000 d@/thang

Tdng mitc th lao : 23.000.000 &/ thang X 12 thang = 276.000.000 d
b/ Thyc hién: Chua thyuc hién
2/ K& hoach thiy lno HDQT va BKS ndm 2023.

Hoi ddng Quan tri Ban Kiém soft
+ Chu tich : 5.000.000 d/thang + Trudng ban . 3.000.000 dithang
+ Thanh vién : 3.000.000 d/thing + Thanh vién : 1.500.000 d/thdng

Téng mirc thi lao : 23.000.000 d/thang x 12 théng = 276.000.000 d
Kinh trinh Dai hoi ddng cd dong xem xét va phé duyét.
Noi nhdn:

- Nhue trén;
- Lwu HCNS.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc kip - Tw do - Hanh phic

TP HCM, ngay 04 thang 04 ndm 2023

BANG TINH THU LAO
THANH VIEN HPQT, BKS NAM 2022

1. H¢i dong Quan tr

STT | H¢i ddng Qudn tri Chire vy ST VL) GHI CHU
1 .€ Hoang Ha Chu tich 60,000,000
2 L& Vin Nga Thanh Vién 36,000,000
3 L& Viin Thanh Thanh Vién 36,000,000
4 Trinh Thi Phwong Linh Thanh Vién 36,000,000
5 Pham Thi Uyén Thanh Vién 36,000,000
R A
Tong Cong 204,000,000
. Ban Kiém soat
STT Ban Ki¢m soat Chite vy SO TIEN (VND) GHI CHU
1 Nguyén Vin Tuén Trudng ban 36,000,000
2 [.& Hodng Anh Thanh vién :
18.000000
3 Nguyén Thi Kim Loan _ [Thanh vién 18.000000
Téng Cong 72,000,000

OS2 @R TICH HDQT




B SONHA Dt CONG HOA XA HOQI CHU NGHIA VIET NAM
id Doc 1ap - Tw do- Hanh phic

Sé: 13/PHPCP/2023/SHA
TP HCM, ngay 04 théng 04 néim 2023

TO TRINH PAI HQI PONG CO DONG
V/v: Théng qua cdc giao dich véi cde bén lién quan
Kinh giti: Quy Cé déng Cong ty CP Son Ha Sai Gon

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 da droc Quoc hoi nude Cong hoa xda
hgi chi nghia Viét Nam khéa XIV thong qua ngay 17/06/2020;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 duwoc Cong hod Xd hgi Chii nghia Viét
Nam théng qua ngay 26/11/2019;

- Cancir Diéu 1¢ hoat dgng va co cdu Té chire ciia Céng ty CP Son Ha Sai Gon sira doi
Idn 10 ngay 12/01/2022,

v" Trong qué trinh hoat ddng kinh doanh, Cong ty c6 thyc hién céc giao dich véi céc bén lién
quan ( danh sich cac bén lién quan theo phuy lyc dinh kém). Déy la céc giao dich mua ban
hang hoa, ban thanh phim ciing nhu cng ng phét sinh, cdc giao dich nay dién ra thuong
xuyén, lién tuc 1a hoat dong binh thuong ctia Cong ty tién co s& cong béng,

v Viy dé dam bao tudn thi quy dinh, HDQT kinh trinh Pai hoi ddng cb déng tiy quyén cho
HDQT thong qua céc giao dich dbi v6i cac bén lién quan v6i gid tri giao dich khong vuot
qua 35% tdng tai san ghi trén Béo c4o tai chinh Hop nhét tai thoi didm gn nhét,

v Viée iy quyén c6 thdi han mét (01) ndm ké tix ngdy phé duyét hofic khi Dai hoi dong cb
dong co6 quyet dinh khac
Kinh trinh Pai hoi ddng ¢b dong xem xét va thong qua .

Noi nhdn:

Nhur trén;

- Luu HCNS, BKS,




PHU LUC

, DANH SACH CAC BEN LIEN QUAN
CUA CONG TY CO PHAN SON HA SAIGON

STT | Bén lién quan Mii quan hé
1 Cong ty TNHH MTV Quéc Té Son Ha Chu Lai Céng ty con
2 Cong ty con ciia Cong ty
Cong ty TNHH MTV Coéng nghiép Son Ha TNHH MTV Quoéc t€ Son
Ha Chu Lai
3 : R o T, ; Céng ty lién quan cla
Cong ty C6 phan Quoc t€ Son Ha (SHI) T o
4 Céng ty C6 phan Dau tu Phat trién Thwong mai Tdng hop | Cong ty Ong Lé Hoang Ha
Son Ha lam Chu tich HDQT.
> Cong ty TNHH MTV Son Ha SSP Viét Nam Con 1y-on €0 prin Quog
teSonHa :
6 A ke a s wi e s Céng ty con CO phan Quoc
Cong ty Thict bi Nha bép Son Ha & Son Ha ‘ ‘
T = %4 L e e . Cong ty con Co phan Quoc
Céng ty Co phéan Phat trién Néng luwong Son Ha iy Son Ha
8 ; i 1 Cong ty Ong L& Hoang Ha
Cong ty Co phan Tap doan Son Ha Xanh lam Chi tich HDQT.
9 Cong ty TNHH MTV Dau tu Tong hop Lé Gia Cong ty lién quan dén Chu
tich HPQT. ' '
10 Cong ty lién quan dén Chi

Céng ty ¢ phan Dau tw Céng nghé Son Ha Xanh

tich HDQT.




e CONG HOA XA HOT CHO NGHIA VIET NAM
(%:‘f:a atedi N A QUBE GlA “iEe ) ¢
Péc lgp - Ty de - Hanh phic

sé: 14/PHDCP/2023/SHA. T 000-==m==
TP HCM, ngady 04 thing 04 ndm 2023

TO TRINH
V/v: Didu chinh nganh, nghé kinh doanh trén gidy phép kinh doanh cta cong ty.

Kinh giti: Quy vi cb dong Cong ty C8 phin Son Ha Sai Gon

V' - Cén cit vao ludt Doanh nghigp sé 59/2020/QHI4 duge Qudc héi nwde Céng hoa Xa hji
Chi nghia Viét Nam khéa XIV, kp hop thit 9 ban hinh ngdy 17 thdng 06 ndim 2020 va cé
hiéu lyc thi hanh tie 01/01/2021;

v Cdin cir vao Nghj dinh 155/2020/ND-CP ngay 31 thdng 12 nim 2020 vé quy dinh chi tidt
thi hanh cia ludt chitng khodn,

v Ciin cit Didu 16 16 chite va hoat dong v co cdu 18 chiic il Cong ty C8 phdn Son Ha Soi
Gon.

Hoi dong quan trj Cong ty kinh trinh Dai hi ddng cb dong thudng nién Cong ty thﬁng qua vige
ding ky thay ddi nganh, nghé ky kinh doanh va sira ddi diéu ¢ cdng ty khong phi hop, khong
phét sinh doanh thu ctia Cong ty C6 Phin Son Ha Sai Gon hi¢n nay nhu sau: _

Thay dbi nganh ngh& kinh doanh:
1./ Bé nganh, nghé kinh doanh sau

San xuét san pham hoé chit khac chwa dugc phén vio ddu ( khong sin 2029

01

xuft tai try s6).
02 San xudt vat lidu xdy dyng tir dét sét ( khong san xudt tai try s0). 2392
03 San xult skt, thép, gang ( khong san xuét tai try sb). 2410
04 X4y dung cong trinh dudng skt va dudng bd 4210
05 Xéy dung cong trinh k§ thuft dén dyng khdc : 4290
06 Xay dyng nha céc loai : | 4100
07 | Xay dung cong trinh cong ich 4220
08 San xuAt hang may sén (trir trang phyc) =
(khong hoat d9ng tai try s0)
09 San xuft gidy flép ; 1520
(khong hoat dong tai tru sd)
10 Dich vu h8 trg lién quan dén quéng bé va td chirc tua du lich 7920
1 Hoat dong dich vu hd trg tryc tiép cho vén tai dubng sét va dudng b ol

(trix kinh doanh bén b 6 t6, hoa 16ng khi dé van chuyén)

L&p dat hé thdng cép, thoét nude, 10 sudi va diéu hoa khong kh

(khong gia cong co khi, téi ché phé thai, xi ma dién tai try s&) (trilr 1ép
12 diit céc thiét bi lanh (thiét bi cép dong, kho lanh, méy d4, diéu hda | 4322
khong khi, 1am lanh muréc) sir dung ga lanh R22 trong Iinh vyre ché bién
thily hai san)




o As Y 5 Aye
2./ Stka doi chi tiet nganh, ngh¢ kinh doanh sau:

San xuat thing, bé chira va dung cu chira dung bing kim loai

San xuét cac cdu kién kim loai

, 2511

Vén tai hang hoa bang dudng b (tr hoa 1ong khi dé van chuyén)

4933

B4n budn vt lidu, thiét bj lap dit khac trong x4y dyng

Chi tiét: Bén budn thxet bi vé sinh: Bdn tém, chau ria, lavabo, bé xi,
thiét bj bon t&m, thiét bi v¢ sinh khéc. Bén buén thlet bi 14p dit vé sinh
nhu Ong, dng dan, khép n01, van, voi, clt chit T, dng cao su. Bén budn
bng ndi, khép ndi va chi tiét 1ip ghép khac

4663

Ban budn may méc, thiét bi va phy ting may khéc

Chi tiét: Ban budn may mée, thiét bi va phy ting may loc nude. Bén
budn may mdc, thiét bi va phy ting hé thong mdy ning luong mét troi.
Bén budn may moc, thlet bj va phu tiing mdy khéc.

4659

3./ Bb sung nganh, nghé kinh doanh sau:

2 Xay d;,rng cOng trinh duong bo 4212

3 X4y dyng cong trinh k§ thufit ddn dung khéc 4299

4 | Xay dung nha & & 4101

5 | Xay dyng nha khéng dé & - 4102

6 Xay dyng cong trinh cép, thoét nude 4222

7 | Xay dyng cong trinh vién thdng, thong tin lién lac 4223

: 8 | Xay dugg cong trinh cong ich khac - 4229

LB Xay dyng cong trish thiy e 491

10 | Xay dung cong trinh khai khoéng 4292

11 | Xay dung cong trinh ché bién, ché tao 4293

12 | San xuét hang dét sén (irir trang phyc) 1392

13 | San xult vali, tii xéch va céc loai twong tw; sin xuit yén dém 1512

14 | San xuét gidy, dép 1520

s cDﬁfrl; t\&; ‘fﬁf ﬁléi va cac dich vu hd trg lién quan dén quéang bA va to 7990

Hoat dong dich vy hb trg tryc tiép cho vin tai dudng séit
5 (trix kinh doanh két chu ha tAng dudng sét, hoa long khi d& van chuyén) el
17 | Hoat dong dich vu hd tro tryc tiép cho vén tai dudng bd 5225

\

\t

o
)

S,
>



(trtx hoa 1ong khi d€ van chuyén)

Lép 3t hé théng op, thoat nude, hé théng sudi va dicu hod khong kh
1g | (txirlap dat cde thiét bj lanh (thiét bj cp d6ng, kho lanh, mdy d, diéu 4322
hoa khong khi, Iam lanh nuéc) sir dung ga lanh R22 trong linh vye ché
bién thuy hai sén)

Bén budn kim loai va quéng kim loai

Chi tiét: Ban bubn inox, sét, thép, nhom, kém, gang céc loai

19 4662

4./ Stra didu 3 didu 16 CONG TY CO PHAN SON HA SAI GON vé nganh nghé kinh
doanh lai nhy sau: :

: Ma

STT Tén nganh nganh
01 | San xuAt thing, b& chira va dung cu chita dyng bang kim logi 2512
02 | San xuét c4c cau kién kim loai 2511

San xudt trang phuc dét kim, dan mé
03 £ phuc ae moc 1430

(khong hoat dong tai try s)

May trang phyc (trir trang phyc tir da 16ng thi)
04 | (trix thy, nhudm, hd, in trén cc san phém vai, soi, dét, may, dan va gia 1410 =
cong hang d4 qua sir dyng tai tru sd) Y

; N
San %okt sin pham & da [ong thi s
05 : : 1420 _
(khdng hoat dong tai tru s&) N
o San xudt may thong dung khéc 541 1€
(khong san xuét tai try s&) -7,
San xudt thiét b dién chiéu séng :
07 s ek 2740
(khéng sén xuét tai try s6)
% San xuét do dién d.éin dung 4953
(khong san xuét tai try s&)
San xuft bao bi bang gb
ol e 1623
(khong sén xuat tai try s6) 7
San xuAt san pham khc tlr g0; san xuét sin phém tir tre, mia, rom, rg va
10 | vétliéutét bén ' 1629
(khong san xuét tai tru so)
1t Lap dit hé thong dién 431
(Khong gia cong co khi, tai ché phé thai, xi ma di¢n tai try s0)
Lép dgt hé thong xdy dung khéc
1 p d&t he thong xay dung 4329

(Khong gia cng co khi, tai ché phé thai, xi ma dién tai try sb)
13 | Piéu hanh tua du lich 7912
Bén budn vat liéu, thiét bi 1dp dit khéc trong xay dyng

Chi tiét: Ban budn thiét bj vé sinh: Bdn tém, chéu rira, lavabo, b8 xi,
14 | thiét bj bdn tim, thiét bj vé sinh khdc. Bén budn thiét bj 1ép dgt v¢ sinh | 4663
nhu: Ong, 5ng dAn, khép ndi, van, voi, cit chit T, bng cao su. Ban budn
&ng ndi, khop ndi va chi tiét 1dp ghép khéc




Ban 1¢ dd ngii kim, son, kinh va thiét bi lap dat khic trong xdy dung

i trong céc clia hang chuyén doanh s
Khai théc d4, cét, soi, da -

16 : : s 1 at sét 0810
(khong hoat dong tai try s6)
San xuat givdng, t0, ban, ghé

17 e sl b 3100
(khong sén xuat tai try s0)

18 | Dailydu lich 7911
Duc sit, thép

19 5 it 2431
(khong hoat dong tai try s&)

20 Vén tai hanh khach dudng bd trong ni thanh, ngoa thanh (trr vén tai 4931
bing xe buyt)

21 | Vén tai hang hoa bang dudng bo (trix hoa 16ng khi d&van chuyén) 4933
San xuit do gb xay dun

gy | EEEERE B TP 1622
(khong san xuat tai try s6)
C#t tao dang va hoan thi¢n d4

7 at tao ddng va oa1i1 ién da 2396
(khéng hoat dong tai try sO) X
Hoat d0ng vui choi gii tri khéc chua duge phén véo dau
Chi tiét: Hoat dong ciia cdc co s& vén tai nhu di du thuyén; cho thué cée

24 | thiét bj thu gitin nhw 13 mot phén ciia co phuong tign gidi trf: hoat dong | 9329
hoi chg va trung bay cac dd gidi trf mang tinh chét giéi trf tw nhién
(khong hoat dong tai try s&)

" San xuét 1o nuéng,. 10 luyén va 10 nung 2815
(khong sén xudit tai try sO)

26 | Vén tai hanh khach duong bd khéc 4932
Ban budn do dung khéc cho gia dinh

57 | Chi tiét: bén budn d6 dién gia dung; dn va by den dién; bén budn| 4649
giudng ti, ban ghé va dd ding ndi that twong ty; hang g(’im, str, thiy
tinh

o Nha hang va c4c dich vy &n uong phuc v luu dong <16
(khong hoat dong tai try )

td ang tac, nghé thufit va giai tri :

50 Hoa_ Ong sang tac 'ghe dtvag 5000
( khong hoat dong tal try s0)

o San xult g5 dén, b lang, van ép va vén mong khéc o
(tri ché bién gd tai tru s0)
Bén budn may moc, thiét bi va phy ting méy khéc

3y | Chi tiét: Bén budn mdy moc, thiét bj va phy ting méy loc mube. Bén | - 4659

: budn may moc, thibt bi va phy ting h¢ thong mdy néng lwong mit troi.

Ban budn may moc, thiét bi va phy ting may khéc.
Bin 16 4 dién gia dung, giuong, tb, ban, ght vi 40 ndi thét twong ty,

32 | dén va b dén dién, dd ding gia dinh khéac chva dugc phén vao déu 4759
trong c4c cira hang chuyén doanh

4 Dich vy lwu tré ngén ngay iiio
Chi iét: Khach san ( dat tiéu chuéin sao va khong hoat dong tai try s0)

34 | San xuft son, véc ni va cac chét son, quét twong ty; sin Xudt myc in va 2022

)
HA

HA
o))



ma tit

(khong san xudt tai try s0)

Pic kim loai mau

hoa khong khi, 1am lanh nuéc) st dung ga lanh R22 trong linh vye ché
bién thiy hai san)

35 2432
(khong hoat dong tai try sg)
%6 Rén, dap, ép va can kim loai; luyén bt kim loai 5 591'
(khong hoat dong tai tru s6) .
Stra chita céc san pham kim loai ddc sén
47 | Chitiét: Stra chita thing, bé chira va dung oy chiia dung bing kim logi | 3311
hu, 131 ctia doanh nghiép san xut (khong gia cong co khi, tdi ché phé
thai, xi, ma dién tai try so)
Sira chita thiét bi, d0 dung gia dinh
3¢ | Chi tiét: Sira chita thing, bé chira va dyng cu chiadyng bang nhya hw, | 9522
13i ciia doanh nghiép san xudt (khdng gia cong co khi, tai ché phé thai,
xi, ma dién tai try s&)
Kinh doanh bat dong san, quyen sir dyng dat thube chit & hitu, chi si
39 | dunghoc di thué 6810
chi tiét: Kinh doanh bét dong sén '
40 S‘;c'lfl iuét k‘héc ihtra; dvzo'c’ phén vao' dau 3290
chi tiét: San xuét bon chita céc loai
41 | Xay dyng cong trinh dudng sit 4211
42 | Xay dung cong trinh dudng bd . 4212
43 | X4y dung cOng trinh k§ thugt dén dung khac 4299
44 | Xay dyng nha dé & 4101
45 | Xay dyng nha khong dé o 4102
46 | Xay dung cOng trinh cép, thodt nude 4222
47 | Xay dung céng trinh vien théng, thong tin lién lac 4223
48 | Xay dung cOng trinh cdng ich khac 4229
49 | Xay dung cong trinh thiy 4291
50 | Xay dung cdng trinh khai khodng : 4292
51 | Xay dyng cong tiinh ché bild, ché tao ey Y -] 4293
53 | San xult hang dét sin (trlr trang phuc) 1392
53| San xudt vali, tui xéch va céc loai tuong tu; sin xuit yén dém 1512
54 | Sanxudt gidy, dép 1520
55 Dich vy dit b va céo dich vy ho tro lién quan dén quéng bé va t6 chirc | . 1990
tua du lich
56 Hoat dong dich vu hd trg truc tiép cho van tai dudng sat 5291
(try kinh doanh kbt céu ha tAng dudng sét, hoa 1ong khi d& van chuyén)
& Hoat dong dich vu hd tro tryc tiép cho vén tai dudng bd 5205
(trly héa long Khi @& vén chuyén) -
L&p a5t hé thong cép, thodt nude, hé thdng swoi va didu hoa khong khi
sg | (tnr Ip it céc thict bj lanh (thit bi cAp dong, kho lanh, méy dé, diéu 4322




Ban bubn kim loai va quéng kim loai
59 suildiands . q ,’g 2 . 4662
Chi tiét: Ban budn inox, sit, thép, nhom, kém, gang cdc loai

Thoi gian thay ddi: Ngay sau khi dugc Dai hoi dbng ¢b d6ng thuong nién ndm
2023 thong qua.

Ngudi dai dién phép lujt ciia cong ty, tién hanh céc thi tye ding ky kinh doanh
theo quy dinh clia phdp luét. ‘

Kinh trinh Dai hoi ddng cb dong Cong ty C phén Son Ha 8ai Gon xem xé, choy
kién va thong qua./.
Trén trong. |

Noi nhén: TM., HOI DPONG QUAN TRI

- Nhu trén;
- Luu VP.

-t o
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